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ACTION:  Annual Performance Review – has not been consistently applied.  We probably need to 

look at APR to make it more meaningful and purposeful.   

 

 

 

ACTION: The person’s that disagree with supervision stated that it did not meeting their learning 

targets, could you please address this in your next formal supervision.     
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ACTION:  Continued Professional Development is your own responsibility as well, as a Company, 

we have offered the following:   

• EalingCPD 

• MyNDNA  

• Curiosity 

But as a Company and Manager, am always accommodating anyone’s interest to progress and 

develop their knowledge in Early Years.    
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ACTION:      those of you who are disagreeing that you are not finding this Company to be a good 

place for self-development and career enhancement, please approach your supervisor to explore 

what and how you can be supported.   

 

 

 

ACTION:      sorry that there a couple of you that are not finding your job exciting or challenging.  

Please can you approach your supervisor to share this information and look at how we can support 

your growth and development.   
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ACTION:  Change is inevitable but how is dealt with is important.  Sadly, the last half a year 

has been challenging in all factors and this has prevented us from developing a cohesive 

team approach to changing and stressful situation.   

 



8 | P a g e  
 

 

 

 



9 | P a g e  
 

 
• Thank you. 

 

• The work environment is incredibly fun, enabling me to give each day my all.  
 

• I have learnt a lot through working here, it is a great place to work, the management and 

staff are very supportive, and I feel we are getting better at working as a team. 
 

• Would like my supervisions and appraisals to be more about my personal development 

rather than enhancing the team’s development. 

 

 

• Enjoyed the most recent training helped to see what we are doing well and what needs 

some improvement. Would love to do more training to enhance my knowledge and skills 

further. 

 

• I am thankful that the nursery provides me the flexibility I need.  

 

• Preparing Ofsted inspection is a bit stressful and supporting team to get ready from senior 

is helpful to grow more confidence and refresh knowledge.  

 

 

• I like the work environment here and it feels like second home to me. It was overwhelming 

for me in the beginning but with time it feels more comfortable to work in the setting. 


